
2012 MSD PASTORAL DEVELOPMENT WORKSHOPS

Dear Pastoral Colleague

Each year MSD offers workshops to support the ongoing personal, spiritual and professional development of pastors in our Baptist Churches of NSW/ACT.

For accredited pastors, the workshops count towards requirements for Continuing Accreditation.  

These programmes are open to all those in pastoral leadership in our churches.

Please note for your diary the following four one-day workshops for the Sydney area this year. 

All events will be held at the Baptist Ministry Centre, Level 1, the Binet Building, Cnr of Carlingford Rd and Rawson St, Epping.  Ph. 9868 9230

Numbers will be limited to a maximum of 40 persons.

RSVPs are essential.  Please register your interest via Ros Allibone, on adminmsd@baptistnsw.asn.au as soon as possible
WORKSHOP ONE:

Thursday April 26th 2012

9.00 am – 3.30 pm


Focus:
Spiritual Life of the Pastor

Spiritual  Retreat :

 “Keeping Our Spiritual Life  Alive as Pastors” 

Facilitator:  Rev. Guy Yeomans 

Pastor St. Ives Baptist Church

Spiritual Director

Venue:  Canisius College


Limit:  25 participants

Cost:  Including Lunch 

Someone has observed that “If our output, exceeds our input, our upkeep becomes our downfall.”  One of the big dangers for us as pastors is that we become mere religious professionals, neglecting our personal devotional and spiritual life under the duress of busy church leadership demands.  This one-day retreat will challenge us in this utterly indispensible area of our lives as followers of Jesus and pastors.
WORKSHOP TWO:

Thursday

June 28th

Focus:
Pastoral Skills

Two Half-Day Workshops:

“Dealing With Difficult People”:

9.00 am – 12.30 pm

Presenter:  Dr. Terry Kohler (TBC)

Lecturer Morling College

Cost:
(including materials and refreshments - 

The church seems to attract its share of ‘difficult’ people.  Whether it is the person with bottomless emotional needs, the socially inept person, a bullying alpha male, the controlling leader, or someone lacking in self-awareness, difficult people can make the work of pastoral leadership a personal and strategic challenge.  How can pastoral leaders deal with such members of the Kingdom compassionately, fairly but firmly, and with Christlike grace?  This workshop with counsellor, psychologist and Morling lecturer Terry Kohler will tackle such issues.   

“Recruiting and Sustaining Teams of Volunteers”  
2.00 – 5.00 pm

Facilitator:

TBC

A key factor in church life is coming to terms with the fact that it is about leading a volunteer based organisation.  Bill Hybels comments that this makes it one of the most difficult leadership tasks in the world.  In a culture where competition for time-poor volunteers is increasing, staffing important ministries in the local congregation can be one of a pastor’s most frustrating tasks.  This two and a half hour workshop examines practical strategies for discovering, motivating, developing, and sustaining volunteers
OR
 

3    "The Leadership and Management of Change"
2.00 - 5.00 pm
Facilitator:  TBC

Leading churches effectively to connect with our current changing culture  invariably entails that an indispensable skill for ministers is initiating, facilitating, and managing change.  This introductory workshop will examine both the theory and practice of change management for church pastors and leaders.  
WORKSHOP THREE

Friday
October 26th

Pastoral Teams Training Day
WORKSHOP FOUR

Tuesday  November 6 2012  
9.30 am – 4.30 pm

Focus:  Pastor’s Self-Care
“Once Again:  Self-Care in the Pressure Cooker of Pastoral Ministry”







Andrew Hart (Psychologist and Counsellor)

Cost:
(including materials and refreshments - 

As with many of the ‘helping professions’ the attrition rate of pastors is high.  It is a “High Calling, High Stress” [Robyn Prior, 1982] vocation.  Many pastors mentally acknowledge this reality. Most of us are aware also of indispensable coping mechanisms to deal with the stress and pressures.  Yet many of us still succumb.  From his recent research into Baptist pastors’ lives and his training as a psychologist and practice as a counsellor, Andrew Hart will address crucial issues facing us as ministers in the twenty first century.


